PROJECT COMPLETION REPORT
Date:    
Project Name:  

Engineer Estimate:
1. Project Team:
Project Manager:




Construction Manager:

Contractor:





Project Inspector:
Consultant:





Other Team Members:
2. Project Summary/Scope:

3. Positive Aspect of the Project:

4. Project Challenges:

5. Lessons Learned:

6. Contractor Performance:
⁯ Excellent
⁯ Good
⁯ Fair

⁯ Poor
· Comments: 
7. Consultant Performance:
⁯ Excellent
⁯ Good
⁯ Fair

⁯ Poor

· Comments:
8. Schedule:




	Milestones
	Baseline Sch.
	Actual Sch.
	Comments

	Project Start
	
	
	

	Scope Completion
	
	
	

	Property & Land
	
	
	

	Design Completion
	
	
	

	Award
	
	
	

	Construction Start
	
	
	

	Beneficial Use
	
	
	


9.   Performance Measurement worksheet: Attachment

10. Benchmarking Study:  Attachment
11. Change Order Log:  Attachment
12. Customer Satisfaction Survey (CSS):  Attachment

13. Project Photos:  Attachment
